Mentor Training
active selling

training e coaching e argamizational development

We offer training, coaching, selling skills evaluation programs and consultancy for
systems development: recognition and motivation, recruitment & selection,
measurement and reporting for sales activities, career paths, organizational culture
evaluations and feedback for client and quality oriented companies.

Benefits. What you will get

« developing selling skills for people and improving incomes

» personal development for people and decreasing turn-over

« team development and new interpersonal communication

» pro-client attitude development and superior services for long term relationships
* management systems development into organization

Head office: Str. Dr. Ghe lacomi, nr. 5, bl. H12, ap.19, Piatra Neamt, cod 610150, jud. Neamt, tel/fax: 0233 233638 www.mentortraining.ro




Mentor Training
active selling

training e coaching e argamizational development

Our mission

Performance through education for people and organization.
Our values

«Communicate — we understand that through communication we can motivate people
for action, change and develop their careers.

*Excellence — we desire to be very performing in our diligence. To be the best is not
enough if the level is low.

Integrity — every client is a special client and we keep clear promises.

*Client comes first — client satisfaction is our satisfaction. Satisfied clients will ask new
solutions and we will be on market for long term.

Head office: Str. Dr. Ghe lacomi, nr. 5, bl. H12, ap.19, Piatra Neamt, cod 610150, jud. Neamt, tel/fax: 0233 233638 www.mentortraining.ro
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Our clients

ING Asigurari, Millenium Bank, Editura Polirom, Tehnoton lasi, Ewopharma
AG Romania, Romtelecom, Romcar Bucuresti, GE Money Romania,
Romsar Romania, Metro Cash&Carry, Cersanit Romania, Adama, Trust
EuroTherm, Auto Mitric, Cybernet AutoCenter, Trado Motors, Tester lasgi,
Casa Auto lasi, Gold & Platin Automotive, Conex Grup lasi, Vinexport
Focsani, Fiterma Pharma, Laropharm.

Visit our full client’s list on website: www.mentortraining.ro, page Clienti

Head office: Str. Dr. Ghe lacomi, nr. 5, bl. H12, ap.19, Piatra Neamt, cod 610150, jud. Neamt, tel/fax: 0233 233638 www.mentortraining.ro
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Goodwill

* 400 courses in 10 years, over 5500 participants, 39 open courses. Our trainers have
relevant selling, training and management background in multinational companies:
ING Romania, CitiBank Romania, Sarantis — Romsar, Wrigley

» Mentor Training is authorized training and forming provider for trainer&sales agents
* Mentor Training own international LIFO ® license for behavioral evaluations

* Mentor Training own international Human Synergistics® license for
organizational culture evaluations

* Mentor Training is the only training firm in Romania to train managers with
“Coaching in 7 steps™” method

Head office: Str. Dr. Ghe lacomi, nr. 5, bl. H12, ap.19, Piatra Neamt, cod 610150, jud. Neamt, tel/fax: 0233 233638 www.mentortraining.ro
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Our competence fields

Mentor Training te va ajuta

avanseaza in cariera ¥ prpcesul de vanzare

dobandeste performanta : la dispozitia personalului
si in controlul clientilor?
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Mentor Training te va ajuta ,“

Head office: Str. Dr. Ghe lacomi, nr. 5, bl. H12, ap.19, Pia Neamt, cod 61 Neamt, tel/fax: 0233 233638
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Training for management teams Program: Mentor Management

= Team building

» Sales teams Management

L £y » Human resources Management
= T"'-""" bs 'l i ¢ * Time Management

2 ¥ g }fl.ﬂdllcatt.ﬁr, rllnamf.s‘\ln pwl‘f.eranta = LeaderShIp

N JENNE - Advanced communication skills —

Transactional Analysis for managers

» Train the trainer

» Stress Management

» Conflict Management

» Project Management — basic tools & skills

Head office: Str. Dr. Ghe lacomi, nr. 5, bl. H12, ap.19, Piatra Neamt, cod 610150, jud. Neamt, tel/fax: 0233 233638 www.mentortraining.ro
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Training for sales forces Program: Mentor Sales

= Team building
= Organizational culture

e - Selling skills and tec.:h.niques o
» Planning and organizing sales activities
pibens L RN = Merchandising skills o
» Interpersonal communication for sales
i = Negotiations techniques for sales

Mentor Training te va ajuta

» Adapting sales to the client’s behaviors
» Advanced sales techniques

= Superior Client Services

Head office: Str. Dr. Ghe lacomi, nr. 5, bl. H12, ap.19, Piatra Neamt, cod 610150, jud. Neamt, tel/fax: 0233 233638 www.mentortraining.ro
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Open courses .
= Management coaching

* Financial education
= Emotional Intelligence
» Human Resources Management
» Train the trainer
; = Advanced Train the Trainer
o = Negotiation techniques
e A = Objections & closing techniques
» Creative Thinking
= Time Management
= Professional contacts on phone

Head office: Str. Dr. Ghe lacomi, nr. 5, bl. H12, ap.19, Piatra Neamt, cod 610150, jud. Neamt, tel/fax: 0233 233638 www.mentortraining.ro
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Human resources

» recruitment & selection

= organizational evaluations

* management systems development
U " = personal development & career path

Head office: Str. Dr. Ghe lacomi, nr. 5, bl. H12, ap.19, Piatra Neamt, cod 610150, jud. Neamt, tel/fax: 0233 233638 www.mentortraining.ro
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Coaching for managers

We coach managers with Coaching in 7 steps™
method to provide performance for their teams

&
":‘I:i:Training te va ajuta

“The manager objective is not to like people is working with. Neither to change them. The objective is to value their talents!”

Alfred P Sloane, ex-CEO General Motors

Head office: Str. Dr. Ghe lacomi, nr. 5, bl. H12, ap.19, Piatra Neamt, cod 610150, jud. Neamt, tel/fax: 0233 233638 www.mentortraining.ro
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Mystery shopping

Skills, knowledges and attitude evaluation
A sl e statistical method in order to provide
> ladiSpoailia personaldlui accurate strong and weak points for sclient’s

si in controlul clientilor?

: | llin tems.
QA AT selling systems

~ Mentor Training te va ajuta

If the system has no feedback it will run for auto sufficiency, internal comfort for organization and employees
and will be not committed to the customer’s satisfaction.

Head office: Str. Dr. Ghe lacomi, nr. 5, bl. H12, ap.19, Piatra Neamt, cod 610150, jud. Neamt, tel/fax: 0233 233638 www.mentortraining.ro
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The trainers

» Radu Nechita — LIFO® and Human Synergistics® licensed

 Corneliu Danila — trainer, specialized in FMCG, merchandising, mystery shopping
* Florin Mare — associate trainer, specialized in Creative Thinking and marketing

» Teodor Simion — senior trainer, LIFO® licensed

» Magda Nechita — teambuilding programs coordinator & trainer

Head office: Str. Dr. Ghe lacomi, nr. 5, bl. H12, ap.19, Piatra Neamt, cod 610150, jud. Neamt, tel/fax: 0233 233638 www.mentortraining.ro
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Contact

* SC Mentor Training SRL

» Head office: str. Dr. Ghe. lacomi, nr. 5, H12/19 postal
code: 610150, Piatra Neamt, jud. Neamt.

g _ : * Nr. Or la Reg. Com: J27/241/1993
m;ril bun, magus, mai apreciat r . CUI: RO 5232869
algge perfprmanta o .

' ' *Tel/fax:0233 233638
* E-mail:office@mentortraining.ro
 Site: www.mentortraining.ro

-

Regional trainers: Bucuresti: 52, Radu Voda st., Brasov: 42, 1 Decembrie 1918 st., lasi: 325, Pacurari st.

Head office: Str. Dr. Ghe lacomi, nr. 5, bl. H12, ap.19, Piatra Neamt, cod 610150, jud. Neamt, tel/fax: 0233 233638 www.mentortraining.ro
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